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NFSA Statement of Intent 2026 
This Statement of Intent for the National Film and Sound Archive of Australia (NFSA) responds to the Australian Government’s Statement of Expectations and is intended to be read in conjunction with NFSA Now: Strategic Directions 2026-28 and the NFSA Corporate Plan. 
Expectation 1: Assist in the delivery of Revive: A Place for Every Story, a Story for Every Place, including continuing activities and programs that support digital and media literacy and contributing to actions such as the refresh of Significance 2.0. 
The NFSA’s strategy is explicitly aligned with the five pillars of Revive. We reflect the goals of Revive in our key planning document, NFSA Now: Strategic Directions 2026-28, ensuring that our work—from preserving stories to engaging audiences—directly supports the policy's outcomes. As part of our activity to support Revive, we have committed to: 
· contributing expertise to the refresh of Significance 2.0 to help define the value of Australian cultural collections.
· Continuing development of the NFSA’s flagship media literacy program, Media & Me, and expanding the program’s reach to include K-12 as well as adult learners. 
· Supporting Government policy initiatives to enhance online safety and media literacy capability. 
Expectation 2: Participate in the government’s consultation on a new National Cultural Policy. 
NFSA is prepared to participate in consultation on the new National Cultural Policy as a standalone institution and through its participation in national networks. NFSA has assessed its strategy against the five pillars of Revive to identify gaps and opportunities for the next policy phase, and the Board is actively involved in this work. Further, NFSA is involved in sector-wide preparation for consultation through its executive role in the GLAM Peak network. 


Expectation 3: Foster appreciation and understanding of First Nations arts, culture and knowledge systems in line with the principle that First Nations arts and culture are First Nations led including continuing to support digitisation of at-risk First Nations Cultural material. 
NFSA has placed the principle of ‘First Nations First’ at the centre of its strategy and commits to the principle of First Nations leadership relating to the collection, handling, usage and understanding of First Nations materials in the national audiovisual collection. NFSA is also continuing to develop its leading approaches to co-design of protocols and projects. 
· In 2025 NFSA released its First Nations Engagement Strategy, which shifts the NFSA's role from passively preserving artefacts to actively understanding provenance of collection materials and seeking to return them to relevant communities of origin in usable formats to support intergenerational knowledge transfer and ongoing cultural practice. 
· NFSA applies Indigenous Cultural and Intellectual Property (ICIP) protocols to all of its activities, ensuring that First Nations collection material is preserved and managed appropriately and led by First Nations custodians. 
· NFSA is working to support digitisation and on Country access to audiovisual collections, through a range of co-designed partnerships with First Nations organisations. Supported by the Indigenous Languages and the Arts program, NFSA is currently working with the Torres Strait Islander Media Authority (TSIMA) to preserve and support access to TSIMA’s broadcast archive. NFSA has also partnered with the First Nations Media Authority to support their member organisations to prepare their collections for digitisation. These projects are firmly First Nations led and have a strong focus on training and sustainability for participant organisations. 
Expectation 4: Work closely with the Department of Infrastructure, Transport, Regional Development, Communications, Sport and the Arts (DITRDCSA) and other parties, especially other National Collecting Institutions, to efficiently achieve the objectives of Revive. 
NFSA works closely with DITRDCSA, other Australian Government departments as well as portfolio partner agencies to achieve the objectives of Revive. The NFSA has a record of leading collaborative initiatives with Government peers, and we continue to seek opportunities to deepen our connections in order to support Australian Government goals. 
· Since 2022 the NFSA has been working to digitise at risk audiovisual materials in the collections of seven National Collecting Institutions, enabled by Australian Government funding. While the funded program will end in 2025-26, NFSA will continue to support the sector through ongoing leadership and digitisation support, particularly for First Nations collections. 
· NFSA is currently working on a project in partnership with the National Portrait Gallery to develop a touring exhibition exploring the story of boxing in Australia told through the lens of art and screen culture. The ‘Art of Boxing’ received development funding from the National Collecting Institutions Touring and Outreach (NCITO) program in 2025. 
· NFSA has recently partnered with the Department of Foreign Affairs and Trade (DFAT) to deliver a pilot program of its professional media literacy training, Media Wise, to DFAT employees. 
Expectation 5: Provide strong leadership and collaboration within the national and international cultural sector including development networks and partnerships in the Indo-Pacific and working with Pacific diaspora communities. 
NFSA is ambitious in our goal to be a leading audiovisual archive in Australia and internationally. We are an active participant in formal peer networks, including GLAM Peak in Australia, and through a range of international organisations including the South-East Asia and Pacific Association of Audiovisual Archives (SEAPAVAA), the International Federation of Film Archives (FIAF), Association of Moving Image Archivists (AMIA) and the International Federation of Television Archives (FIAT/IFTA). Regionally, we are focused on engaging with and providing support to our Pacific neighbours. 
· In 2025 NFSA supported Australia’s recognition of the 50th anniversary of Papua New Guinea’s independence by digitising and remastering PNG’s first and most famous feature film, Tukana, building on a longer-term partnership between NFSA and PNG’s National Film Institute to preserve PNG’s film collection. NFSA will continue to look for opportunities to support similar archival activities in the region. 
· During 2024 and 2025 NFSA has delivered a series of audiovisual training workshops targeting disaster recovery in India and Indonesia, and we will continue to support our partners in the region with further targeted training. 
· In recent years NFSA has been active in encouraging international audiovisual networks to focus in the Pacific. In 2024 we hosted Fantastic Futures, the International Conference on AI for Libraries, Archives and Museums – the first time the conference was held in Australasia. In 2026 NFSA will host the Joint Technical Symposium, an international scientific and technical event for audiovisual professionals, organised by the Coordinating Council of Audiovisual Archives Associations (CCAAA). 
Expectation 6: Ensure policies and procedures are in place to promote diversity, sustainability, reconciliation and inclusion. 
NFSA works actively to ensure that our working environment supports a diverse and inclusive culture, and that our operations are sustainable. 
· In 2025 NFSA launched our first ever Stretch Reconciliation Action Plan, which sees reconciliation embedded across all aspects of the NFSA’s activities. 
· NFSA continues to implement our Sustainability and Climate Action Strategy 2024-26 which outlines three strategies to ensure our operations are sustainable: question everything, touch the earth lightly, and make it count. In 2026-27 we will update the Strategy to ensure NFSA continues as a leader in sustainability practice in the field of audiovisual archiving. 
· NFSA encourages diversity and inclusive recruitment practices, including by engaging with initiatives such as Recruitability in every recruitment process, and partnering with training providers such as Artsready to deliver First Nations employment pathways. 
· NFSA’s strategic plan, NFSA Now, cements our obligation to tell the national story in all its diversity.
Expectation 7: Ensure the Archive has a current Disability Action Plan to support greater equity, access and inclusion for d/Deaf and disabled artists and arts workers, and audiences with disability, in line with the government’s Equity: the Arts and Disability Associated Plan. 
NFSA released its Disability and Inclusion Action Plan (DIAP) in 2024, which is designed as a direct functional response to Equity.  The DIAP outlines actions the NFSA will take to address environmental and systemic barriers to participation. By embedding the DIAP goals into our core activities, NFSA aims to ensure that d/Deaf and disabled artists, audiences and staff members are active and central participants in our activities.


Expectation 8: Provide greater opportunities for all Australians to access arts and culture, including through a diverse range of exhibitions, programs, events and digital offerings, and engage in activities to enrich arts and cultural education at all levels. 
NFSA’s ‘Reach’ priority (1 of 3 outlined in NFSA Now) is focused on expanding access to the national audiovisual collection through improved discoverability and a range of programs and services designed to deliver value for all Australians. 
· We will raise the profile of the national audiovisual collection through increased audience engagement using our online channels. This includes the launch of a major new web platform in March 2026. NFSA recognises that in person engagement is not the only way to access culture, and our focus is on delivering the national audiovisual collection to all Australians through our digital channels as well as in person. 
· We will increase connections with audiences in regional and outer metropolitan areas, including through touring programs, such as the ‘Art of Boxing’ exhibition. We are also redeveloping the Black Screen program, with support from NCITO, to provide access to film and documentary heritage to regional and remote First Nations communities. 
· We continue to deliver media literacy training on site in Canberra with online extensions being trialled. 
Expectation 9: Support and promote artists and arts cultural workers, and ensure they are remunerated appropriately and able to work safely. 
One of the most impactful ways the NFSA supports artists and creative workers is through our activities to promote and share the national audiovisual collection and support its use in new productions, while respecting and upholding intellectual property rights. In 2026 NFSA is focused on growing a national cultural brand, raising awareness of the national audiovisual collection and encouraging greater use of it. 
NFSA continues to support emerging creators through the Zero Fee Licence (ZFL) program, which provides fee-free access to collection material for use in Australian creative projects. 
As part of our commitment to respect creators’ rights, NFSA negotiates licences with copyright holders for the internal use of third party owned collection material, beyond uses that are allowed under copyright exceptions or statutory licences. Further, NFSA upholds appropriate use of collection materials by external stakeholders by requiring clearance of third-party rights before access is provided. 
Expectation 10: Manage information in accordance with the Archives Act 1983 and the National Archives of Australia’s Building trust in the public record: managing information and data for government and community policy. 
We are continuing to apply the Archives Act 1983 and the NAA’s Building Trust in the Public Record. During 2026 we will implement improvements to our processes, with a focus on updating our policies, and establishing clear information management leadership and accountabilities.
Expectation 11: Ensure those appointed to the Archive Board understand their obligations, including under the National Film and Sound Archive of Australia Act 2008 and the Public Governance, Performance and Accountability Act 2013, and that Board members and Archive staff are aware of, and abide by, the requirements of the Archive’s social media policy. 
NFSA is aware of the critical role that the members of its Board play as the NFSA’s Accountable Authority, and the significant responsibilities that come with Board membership. NFSA maintains an induction program for new Board members which includes familiarisation with the NFSA and PGPA Acts. The Board’s annual work plan is structured against the requirements of both Acts and is considered by the Board at each meeting. Further, NFSA periodically arranges training for Board members on their legislative responsibilities, with the most recent training conducted in December 2025. 
In 2025 the NFSA released a new Social Media Policy which complies with the Australian Public Service policy Social Media: Guidance for Australian Public Service Employees and Agencies. The Policy applies to all staff and the NFSA Board. The requirements of the policy are regularly communicated to all NFSA staff and Board members, and suspected breaches of the policy are addressed under the NFSA’s Code of Conduct. 
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